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SRGT STATION S R G @@07 activities framed and advanced an agenda
RESOURCE  of greater strength for SRG member stations and
GROUP greater impact in the communities they serve. At the
2007 Same time, we vigorously confronted an array of
external challenges to our field, often advocating for
STRATEGIC  both our members and public radio as a whole. The
VISION  pyplic Radio Exchange continued to grow as an
innovative online program marketplace and energetic
community of stations, producers, and listeners working
to shape important dimensionsofpu bl i ¢ radi ob6s f ut
KNOWLEDGE In all our efforts we worked in closer collaboration, with
AND INSIGHT  more partners, than ever before i together building a
vibrant and trusted enterprise of public service media
CONSTRUCTIVE 15 speaks to curiosity, culture, and conscience.

LOCAL
SIGNIFICANCE

INFLUENCE
BOARD OF DIRECTORS STAFF

INNOVATIVE

INITIATIVES  Wayne Roth, Chair Terry Clifford
KUOW, Seattle co-CEO
Kathleen Pavelko, Vice-Chair Tom. Thomas
WITF, Harrisburg co-CEO
Roger LaMay Kerri Hoffman
WXPN, Philadelphia Business Manager
Torey Malatia PUBLIC RADIO EXCHANGE
Chicago Public Radio Jake Shapiro

_ Executive Director
Joan Siefert Rose

North Carolina Public Radio: John Barth

WUNC Managing Director

JoAnne Wallace Matt MacDonald

KQED, San Francisco Technical Director

FUNDERS Andrew Kukliewicz
Senior Web Application

Corporation for Public Developer

Broadcasting Jones Franzel

Ford Foundation Generation PRX Coordinator

John D. and Catherine T.

MacArthur Foundation Adrianne Mathiowetz

Member Support Associate

Open Society Institute _
Genevieve Sponsler

Surdna Foundation Administrative Associate

National Endowment for the
Arts

Google, Inc.
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SHAPING
NATIONAL
POLICIES AND
STRUCTURES TO
ADVANCE AND
PROTECT A
GROWING PUBLIC
RADIO SYSTEM

Funders, regulators,
networks, producers,
key research and
technology vendors,
and an array of
representation and,
support organizations
i they all shape the
fortunes of public
radio in ways both
large and small.

SRG works to align
their policies, plans,
and arrangements
with the interests and
needs of our
members and the
broader public radio
community i through
collaboration,
negotiation, and
vigorous advocacy.

Legal Counsel

John Crigler
Garvey, Shubert & Barer

Federal Communications Commission. Broadcast
spectrum is one of public
assets. SRG mounted a comprehensive effort 1
through FCC rulemakings and other proceedings, one-
on-one interactions with FCC staff, and advocacy
throughout the public radio field i to highlight the
importance of preserving spectrum currently allocated
to public radio, to capture unused non-commercial FM
spectrum for public service, and to promote the interest
of public broadcasters in expanding services beyond
the non-commercial FM band.

e Played a leading role in fostering resolution of
unresolved mutually exclusive broadcast
applications that went back to the 1990s, leading to
the award of long-sought licenses to several SRG
members and many other public radio stations.

e Developed key procedural proposals for a filing
window for new non-commercial FM stations,
including significant advance notice of deadlines and
a limit on the applications from any one organization.
We assembled broad support for the proposals and
each was adopted by the FCC.

e Commissioned a custom database of applications
submitted during the FM filing window both to inform
stations of prospective competing applicants and to
support follow-up efforts by SRG to assure
appropriate application of FCC policies and surface
additional policy issues. Assembled within 24 hours
of data availability from the FCC, the database was
shared with all SRG members that filed applications
and Public Radio Capital, NPR, NFCB, and CPB.

e Began efforts to address interference issues
between TV channel 6 and non-commercial FM
stations i a situation that blocks additional full-
service stations in many cities. An initial proposal
submitted in connection with the filing window was
rebuffed by FCC staff, but the issue is clearly moving
ontothe Co mmi s s adarsodesn. r

e Continued efforts to achieve positive outcomes in
the ongoing development of policies for low power
FM services.

radi
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NATIONAL National Public Radio. NPR has an enormous impact
POLICIES AND  on the service and identity of its member stations. In
STRUCTURES OF the latter half of 2006 SRG and NPR held several
PUBLIC RADIO  meetings of top management and board members
aimed at a more constructive and business-like
relationship between the network and stations. In 2007
SRG and its members worked to implement concepts
that surfaced in those discussions.

e A provisional arrangement enabling NPR member
stations to provide on-demand, time-shifted
streaming of theirl o c a | ver sions of NPROs
newsmagazines on their own websites.

e Creation of a Major Station Advisory Board.

e Redesign of NPROs major gifts ef
issues of principal concern to SRG members.

e Discussion of options that mightst r engt hen NPROSs
governance and the NPR/member station
relationship.

Several issues remain unresolved and will require
further work in 2008.

Arbitron. In 2006 Arbitron signalled its decision to end
its long-standing contract with the Radio Research
Consortium (RRC) for public radio audience data and to
impose extraordinary fee increases. SRG organized
and supported the work of the Public Radio Bargaining
Team 1 a coalition of station leaders, the RRC, and
CPB i to shape a new agreement with Arbitron. We
sought a multi-year system contract that covers all
public stations, regardless of size, maintainst he RRC®6 s
central role, includes all Arbitron products, provides
access to data that supports customized station and
national analyses, and financial terms that encourage
the widest possible use of the data.

e Developed financial models to inform pricing

proposals and data costs for individual stations.
e Provided regular communications to the public radio

system and periodiwbgsiigpdat es on
e Achieved the outline of an agreement with Arbitron

that addresses allofpu b | i ¢ kaygodl$s. 0 6 s

Aty e ar 6 workeomabntract details and data pricing
had not yet been completed.
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NATIONAL
POLICIES AND
STRUCTURES OF
PUBLIC RADIO

Corporation for Public Broadcasting. SRG works on

an ongoing basis with the executive leadership of CPB

and its Radio office, providing suggestions and

feedback on funding priorities, new initiatives,st at i ons 0
concerns, and opportunities in the field.

¢ Our staff served on advisory pa
major radio grant programs and several system
support investments.

e Participated in multiple consultations regarding

CPBO0Os emer gi ng diingludingal I nvest me
broad-ranging strategy session that led to fast-turn-

around Adigital 1 nnovation gran
anif Ameri can Archiveo that iinforn

now underway, and a policy panel regarding
allocation of the FY2007 digital conversion
appropriation.

e Provided documents and consultation in the
development of a multi-year financial projection for
public broadcasting, which CPB used to build the
case for increased federal support.

e Consulted on the focus and implementation of
C P B &ublic Awareness Initiative, emphasizing
alignment with station communication themes,
connections with civic leaders, and target stations
that could help with piloting the Initiative.

Webcasting Copyright Royalties. In early March the
Copyright Royalty Board announced royalty rates for
webcasting recorded music. The rates largely followed
recommendations of the music recording industry and
placed a significant financial burden on noncommercial
webcasters, made all the worse by accompanying
reporting requirements that appeared complex and
onerous. SRG had not participated in the royalty
proceeding, in which public radio was represented by
CPB and NPR.

SRG decided speedy action was needed to ascertain

the status of public radiods musi
station issues with both fees and reporting obligations T

little of which appeared to be known at the national level

nor placed in the record leading to the decision.

e Convened conference calls with leading public radio
webcasters to frame key issues.
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NATIONAL e Assembled a quick assessment of

POLICIES AND webcasting activity and potential liability.
STRUCTURES OF « Joined with CPB and NPR in developing a strategy
PUBLIC RADIO to pursue negotiated rates for webcasting copyright

royalties that would satisfy all station obligations
through a single payment from CPB, including a
development of detailed study of webcasting by
leading streamers that was carried out by IMA.

At the end of the year negotiations were still in
progress.

Another way in which SRG supports members is to

strengthen the capacities of other organizations that

include a substantial number of SRG members or that

areespecial y i mportant to membersdé wo

e Through our work with the Public Radio Bargaining
Team we reinforced the organizational position of
the Radio Research Consortium, which was
seriously jeopardized by Arbitr
regarding data transactions with public radio.

e Several members of our staff serve on governing
and advisory boards of other public media
organizations, including the Association of
Independents in Radio, the Integrated Media
Association, and Public Radio Program
Directors.

e SRG provides audience and financial analyses to
Public Radio Capitalt o support PRCG6s pl an
acquisition, and financing work with individual
stations and to help make the case for the newly-
launched Public Radio Fund.

e Continuing a long tradition of facilitating planning
efforts at otmarmationatorgarezations,d s
led a board of directors planning meeting for Public
Radio News Directors (PRNDI).

e Advised the National Center for Outreach, based
at Wisconsin Public Broadcasting, as it builds on its
work in public television to support community
outreach and engagement efforts at public radio
stations.
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PRX'1T THE PUBLIC
RADIO EXCHANGE

Bringing new and
compelling programs
from a wide array of
producers to a
significant audience.

Helping public radio
stations enrich their
service to their
communities and

work in innovative
ways.

Extending over time
the use and value of
unique, high quality
programming through
a highly accessible
and searchable
archive.

Leveraging the
values and program
assets of public radio
into the unfolding
platforms and
channels of
emergent digital
public media.

Creative Counsel

Jay Allison
Atlantic Public Media

Systems Administrator
Robert DeBenedictis

PRX advanced its position in the vanguard of public
medifawesb 2. 00 | nameasmedtalysforr vi ces
innovation within public radio. PRXis an energetic

online marketplace for aggregating, curating, and

licensing diverse audio programs that enrich the sound

of public radio on a daily basis. PRX is also a growing

community of producers, stations, and listeners

collaborating to reshape the field.

PRX06 s c orisa spphistivated, database-driven
web application through which users upload, store,
search, audition, rate, review, and download audio
pieces, as well as manage and monitor transactions,
rights, usage statistics, and payments within their
shar e e ac hindoitual@ndsgroup accounts.

Producers, stations, networks, and international
broadcasters added hundreds of pieces to PRX,
which is the largest on-demand digital catalogue of
public radio works in existence.

Stations completed thousands of licensing
transactions, bringing short features and extended
series, popular works and obscure productions into
their broadcast schedules.

Work began on PRX version 3.0, which will
incorporate dozens of suggestions for improvements
and expand t hmlitysandtflexibildy. f unct i o

Generation PRX expanded its network of youth radio
groups across the country, most of which are located at
or affiliated with public radio stations, to over 50 local
projects. These initiatives typically integrate both
broadcast and online components and substantial
elements of community engagement and outreach.

Re-launched the Generation PRX website using the

Ning social networking platform.

Working with KUOW, Seattle, created two youth-
produced r adGettingRgisedoi, albos, A
par ent i ThgMigratiah Pridject, 0 o n
immigration. Both shows were hosted by a teen and
included stories from Generation PRX members

around the country. The Migration Project has been
licensed by 17 stations.


http://www.prx.org/pieces/15983
http://www.prx.org/pieces/19391
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PRX'1T THE PUBLIC
RADIO EXCHANGE

Talent Quest
Project Coordinator
Israel Smith
Judges

Jay Allison

Julie Drizen

Maxie Jackson
Jacquie Jones
Doug Mitchell
Julie Shapiro

The PRX Staff
The Winners

Al Letson

Glynn Washington
Rebecca Watson

PRX Editorial Board
Atlantic Public Media
Ben Adair

Bill Anderson

Hana Anderson

John Biewen

Phil Corriveau
Joseph Daugherty
Yolette Garcia

Emily Hanford

Emon Hassan

John Hingsbergen
Arvid Hokanson
Michael Johnson
Tanya Ott

Take Telonides

Traci Tong

John Voci

Generation PRX

Youth Editorial Board

Kwabena Amankwah
Minhal Baig

Zoe Bossiere
Martin Burch
Jerry Desmarettes
Lisa Ho

Holly Leopardi
Erika Mahoney
Lucia Martinez
Felix Poleheptewa
Becca Starr

Matt Terrell

Public Radio Talent Quests howcased PRXO0s

commitment to creativity, spirit of openness, and tech
savvy in a year-long search for new hosting talent.

e Aspiring hosts across the country uploaded 1,400
entries to the Talent Quest web site.

e Over 20,000 people registered on the site and cast
votes through successive rounds of the contest.

e A panel of judges and votes from the public
eventually narrowed the field to three finalists who
each received a cash award and support from a
mentor to produce a pilot program that was
submitted to CPB for possible funding.

e Along the way the Quest drew wide and favourable
publicity for public radio, gave stations opportunities
to participate and cheer on home-town talent, and
engaged hundreds of listeners in thoughtful and
provocative and on-line discussion.

While PRX activities are currently centered on business-
to-business broadcast distribution, we are also

exploring new avenues and approaches for direct-to-
consumer digital distribution of public radio
programming in ways that benefit both stations and
producers.

e Introduced features that help stations and producers
offer their programs to buyers, services, and
distribution channels beyond public radio. When
pieces are uploaded to PRX, the producer can opt-in
to distribution through national shows, podcasts,
Internet radio, IODA and other content aggregators
and distributors. Each piece can be offered as
widely or narrowly as desired.

e Engaged NPR and PRI in direct discussions
regarding prospects for integrating some of public
radi obés digital assets t
broadly available digital distribution services to
producers and stations along lines developed by the
Digital Distribution Consortium planning efforts and
follow-up meetings of network and station leaders.

e Began a planning process, with support from the
Nonprofit Finance Fund, that will include exploration
of business modes and public service value
propositions for direct-to-consumer distribution,
along with other elements of PRX work.

0]

provi
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PRX'1T THE PUBLIC
RADIO EXCHANGE

PRX has become a sought-after partner and advisor
to many in and beyond the public media field, consulting
on digital strategy and encouraging innovative uses of
non-broadcast platforms for public radio programming
and public media service initiatives. with stations such
as Chicago Public Radio, WBUR in Boston, and Oregon
Public Broadcasting, as well as the national networks
and other nonprofit technology-focused organizations.

We look for ways in which we can use the talents and
skill sets of PRX staff to encourage innovative uses of
non-broadcast platforms for public radio programming
and public radio service initiatives by SRG members
and others throughout public radio.

e Led discussions at both the Integrated Media
Conference and PRPD conference on the use of
online services and social networking to strengthen
stationsd | ocal service

e Consulted on new media and online projects with
stations such as New Hampshire Public Radio,
Oregon Public Radio, WBUR (Boston), and WFUV
(New York), as well as the national networks and
other nonprofit technology-focused organizations.

e Helped develop the wide-reaching Public Media
Election 2008 project through which public
broadcasting networks and leading producers will
collaborate to create and present innovative
coverage of the 2008 election, with a particular
emphasis on digital tools and distribution.

and

enh
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HELPING
STATIONS CRAFT
INNOVATIVE
PUBLIC MEDIA
STRATEGIES TO
SERVE THEIR
COMMUNITIES

Develop analyses,
strategies, and plans
that help stations
increase the value of
their content and
services, extend their
share of t
use of electronic
media, advance their
sustainability and
effectiveness, and
enhance their roles
as robust and
compelling locally-
controlled
institutions.

The programming, technology, and organizational
Issues surrounding mainstream emergence of new
audio delivery channels and the growing use of on-

demand and interactive media is a continuing theme in
SR GO s . We solght to frame key issues, manage

discussions among station leaders, and work with
stations to shape plans for local action and
recommendations for national policy.

e Developed Disruption, Innovation, and Strategies for
Public Service, a sweeping analysis of broad trends,

issues, and opportunities facing public radio that
was presented to Public Radio in Mid-America,

Public Radio Capitald s Mor e Channel s,

conference, and the SRG Annual Retreat.

he € Orgatizetl meetfhgs of top executives from public

radi o6s nat i ampmaducing statiom®to k s

explore concrete steps toward collaboration and
partnership in digital distribution of public radio

content. We informed the meetings with interviews
and Athink pieceso from a

reported efforts broadly to the field.

We began working with stations and others toward a
broad, multi-year frameworktoi gr ow t he
a shared strategytoadvancepu bl i ¢ r adi
service through delivering greater value and
achieving greater use.

e Surfaced the notion of renewed focus on

dudi
00s

audi ence growth at NPROs

and co-led a major conference session on the
topic.
e Consul ted with | eader

networks and membership organizations about

ways to focus system attention on increasing

s of

audience service and strengthening national and
local programming, leading to a commitment by

CPB to fund a planning project for audience
growth.

e Proposed a wide-ranging, system-wide planning

process to develop consensus goals for
audience growth and identify important targets

for system investments that may lead to greater

value and use of public radio programming.

Mor e

an

br oad

enceo
publ i

May s

publ
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PUBLIC MEDIA  SRG extended its signature analyses that help
STRATEGIES FOR  stations and others strengthen and enlarge public
STATIONS r a d icwrénsformats and services through better
understanding of the dynamics of audience use,
financial support, and public value.

e The Public Radio Format Study: Market-by-Market
Listening Patterns highlighted the performance of
public radi ods eahthiffthetoeb0t f or mat
markets and the role of multiple public radio services
within markets in building overall public service.
e Created a model based on audience and financial
metrics to identify top performing news and
news/classical stations for case studies that will be
developed by Public Radio News Directors (PRNDI)
and shared with the field.

SRG continually looks for opportunities to work
collaboratively with other organizations 1 other
public radio entities as well as organizations that share
our interests from an academic, philanthropic, or public
service perspective T to address issues of public radio
content, service, and sustainability in a changing media
framework.

e Delivered presentations and participated on plenary
and workshop panels at conferences and meetings
of nearly al/|l of public radiods
organizations i always emphasizing a strategic
perspective, continuing discipline in core broadcast
services, and the embrace of new opportunities in
content and connections with audiences.
e Worked with a broad coalition of public media
organizations, foundations, and public interest
groups to assure a strong respo
filing window for new non-commercial FM stations i
both to protect existing facilities and launch new
stations.
e Explored with CPB options for convening community
leaders who work with public radio stations 1 board
members and others. Though unable to reach
agreement on a joint plan for 2007, we look forward
to full public radio participation in a public
broadcasting leadership conference that CPB will
convene in March 2008.
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EMPOWERING Each year SRG holds a members planning retreat
LEADERSHIP FOR  during which members receive briefings on critical
STRONGER issues and new developments in the field, have a
STATIONS rewarding opportunity to exchange views on key issues,
and develop a shared vision of public service toward
which they can work individually and collectively.
Support stations?®o
professional staffand e SRGO6 8007 Annual Planning Retreat in Santa Cruz

civic leaders as they attracted one of highest levels of member
guide their participation in years, including several new
organizations to new members and first-time participants.
levels of excellence, e The agenda included briefings on issues currently
scale, complexity, facing stations ( the FCC filing window, negotiations
and effectiveness. with Arbitron, online music copyright, HD strategies),
Assist them in presentations by members of the SRG board, CPB
developing and Senior VP for Radio Bruce Theriault, and SRG staff,
implementing local and discussions of tough topics in the relationship
plans that advance between stations and NPR and emerging visions for
their public service, stationso6 public service.

capture significant
financial support, SRG also carries out in-depth planning and strategy
open doorsto  consultations with member stations throughout the
partnerships, and  year.
foster accountability

and public trust. e Consulted on broad organizational and programming
strategy with WGBH (Boston), WRTI (Philadelphia),
WITF (Harrisburg), and WUNC (Chapel Hill).

e Consulted with some 20 members regarding the

F C C 6 s-commarcial FM filing window, focusing
on strategic choices that would put them in the
strongest competitive standing to protect existing
facilities and gain new ones.
members submitted at least one application in the
filing window, submitting some 96 applications in all.
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WORKING TO
THE HIGHEST
STANDARDS

Preserve SRGO
position as an
influential and highly-
regarded leadership
organization within
public radio, one that
exemplifies the
highest standards of
integrity and
professionalism in all
its dealings and that
is responsive and
accountable to its
members and
elected leadership.

Audit
Halt, Buzas & Powell

SRGO6s primary focus is on the str
and the quality of the services they offer to their

communities. But we also give close attention to the

ways in which we do our own work and how we build

and manage SRG itself. Across 2007, SRG:

e Communicated regularly with members on a wide
range of topics and SRG activities and frequently
sought members 6 v ond&ey ssues through
surveys, conference calls, and one-on-one
discussions.

e Maintained an open website at www.srg.org with
current and archived publications, reports, and
presentations on a wide range of public radio issues

e Provided interviews and background materials for
industry publications, trade press, public radio
programs, the general media, and academics on
issues and events concerning both public media in
general and developments at individual stations and
organizations in the field.

e Managed SRG6s financi al
earning another year of positive net revenue.

affairs

SRGO6s boar dsmetfonadrionthty dasie
throughout the year to set broad goals, adopt activity
plans and budget, and provide feedback and direction

to management across the range of


http://www.srg.org/
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SRG MEMBERS

SRGO s
members operate
over 220 stations.

They reach a
weekly audience
estimated at
some 9 million
listeners through
their own stations
T and millions
more through
national
distribution of
programs they
produce.

They invest over
$330 million a
year in their
services, about
40% of all public
radio station
dollars.

They produce the
majority of public
radi o0s
programming and
provide homes for

some of
most distinctive
talents.

CHICAGO PUBLIC RADIO
WBEZ Alliance
Chicago, IL

3Cé)LORADO PUBLIC RADIO
Denver, CO

CONNECTICUT PUBLIC

RADIO
Connecticut Public Broadcasting
Hartford, CT

IOWA PUBLIC RADIO
Des Moines, IA

KOAHNIC BROADCASTING
Anchorage, AK

KERA
North Texas Public Broadcasting
Dallas, TX

KJZZ/KBAQ
Maricopa Community College
Phoenix, AZ

KPBS
San Diego State University
San Diego, CA

KQED

Northern California Public
Broadcasting

San Francisco, CA

KUOW

University of Washington/Puget
Sound Public Radio

Seattle, WA

KUSC

University of Southern California

hogioeles ¢ a |
KUT

University of Texas

t W& el dos

KWMU
University of Missouri
St. Louis, MO

MICHIGAN RADIO
University of Michigan
Ann Arbor, Ml

MINNESOTA PUBLIC

RADIO
St. Paul, MN

NEW HAMPSHIRE PUBLIC

RADIO
Concord, NH
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NORTH CAROLINA PUBLIC
RADIO - WUNC

University of North Carolina
Chapel Hill, NC

NORTH DAKOTA

PUBLIC RADIO
Fargo, ND

NORTHERN PUBLIC RADIO
Northern lllinois University
DeKalb, IL

NORTHWEST PUBLIC RADIO
Washington State University
Pullman, WA

OREGON PUBLIC

BROADCASTING
Portland, OR

PUBLIC RADIO PARTNERSHIP

Louisville Free Public Library
& University of Louisville
Louisville, KY

RADIO BILINGUE
Fresno, CA

SOUTHERN CALIFORNIA
PUBLIC RADIO
Pasadena, CA

VERMONT PUBLIC RADIO
Colchester, VT

The WBUR GROUP
Boston University
Boston, MA

WGBH
WGBH Educational Foundation
Boston, MA

WISCONSIN PUBLIC RADIO
University of Wisconsin

Wisconsin Educational Communications
Board

Madison, W1

WITF

WITF, Inc.
Harrisburg, PA

WLRN
School Board of Miami/Dade County
Miami, FL

WNED

Western New York
Public Broadcasting
Buffalo, NY
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SRG MEMBERS

WNYC Radio
New York, NY

WOSU PUBLIC MEDIA
Ohio State University
Columbus, OH

WPSU
Pennsylvania State University
University Park, PA

WRTI
Temple University
Philadelphia, PA

WTMD

Towson University
Towson, MD

WUWM
University of Wisconsin System
Milwaukee, W1

WXPN
University of Pennsylvania
Philadelphia, PA
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